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The Agility Setting

Stepping into the unknown requires clarity, conviction, and tolerance for setbacks and mistakes. 

Agility rests on a special brand of leadership and a culture of trust, accountability, and empowerment deliberately 

created and continually nurtured by senior leaders.
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AGILITY

Special Brand of Leadership

Purposefulness

(direction, alignment)

Decisiveness

(empowerment, bias for action)

Will to Win

(resilience, bias for offense)

True North

Culture of Trust

Forum of Truth
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Risk Intelligence

The “organizational ability to think holistically about risk and uncertainty, speak a common language, and 

effectively use forward‐looking concepts and tools in making better decisions, alleviating threats, capitalizing on 

opportunities, and creating lasting value.” 
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Agility: Purposeful, Deliberate, Achievable



Accelerating Disruption, Radical Uncertainty

Companies and investors face radical disruption and uncertainty across economics, biosphere, geopolitics, 

business, and technology.
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Enterprise Risk Radar
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Range of Responses (Internal Crisis)

1. Do nothing since “most of such incidents die down naturally”

2. Identify and punish the employee(s) who disseminated information that they knew was 

confidential 

3. Issue a brief internal memo from the CEO that provides cursory information. The chief goal is 

to quell employee concerns

4. Take several days to craft a carefully-worded, comprehensive memo – coordinated with the 

counterparty and PR – that creates transparency and ensures SEC compliance 
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Range of Responses (External Crisis)

1. Hire a crisis communication firm since it’s a PR and IR matter

2. Move forward with the transaction. Initiate an internal campaign “You Are Our #1 Asset” that 

highlights how employees affected by the divestiture will be retrained and moved to other jobs

3. Abandon the deal, pay transaction break-up fees, mitigate internal and external PR fallout

4. Reshape the deal, turning adversity into opportunity

• Spin out the division and make the foreign entity a stakeholder/partner

• As the condition of the deal, ensure that not only all the jobs are safe, but the foreign entity will build a new 

production plant in the area

• Embark on a proactive internal and external communication campaign that highlights how “We Do What’s Right” for 

all employees, client, shareholders, communities and society at large
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Option #4: The Fallout

1. The company’s brand has strengthened thanks to the “The Backbone of Cleveland” ad 

campaign

2. Additional shareholder value was created via 

• Higher revenue and net income growth achieved via foreign partner’s capabilities and cost-efficiencies

• Higher stock market valuation of the spun-off company (tech sector multiples and growth investors)

• Higher brand equity valuation

• All of this enabled the new entity to create innovative compensation structures that attract and retain top talent

3. Employee engagement, innovation and productivity are up significantly, with culture surveys 

indicating much greater excitement and trust 

4. Strategic infrastructure (intelligence, strategy development, planning, ERM, and crisis 

management) have been fortified, creating a cohesive organization prepared for the disruption 

and uncertainty ahead
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Opportunities & Threats

Threats Only

Defense Offense

AGILITY
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BLOWS

ADAPTABILITY

RESILIENCE

dynamism

anti-fragility

flexibility

Dominated 

by Events

Dominate 

Events

Agility: An Overarching Quality
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Disclaimer

This presentation  is provided  for informational purposes only. The data underlying the information contained herein has been obtained from sources that are 

believed to be reliable, but the accuracy of the underlying data or computations based thereon are not guaranteed. All implied warranties of accuracy, 

merchantability or fitness for a particular purpose of the information contained herein and the data underlying such information are expressly disclaimed. The 

information in this report is illustrative and is not intended to predict actual results, which may differ substantially from those reflected herein. No action should be 

taken solely in reliance on information contained herein. Performance analysis, and the mathematical models used in connection with such analyses, rely upon 

selected assumptions about selected factors as well as selected inputs of data; those assumptions, factors and inputs, as well as the significance attributed to each, 

are subjective determinations any one or all of which may be wrong. You should understand the assumptions, factors and inputs, and the significance thereof, and 

evaluate whether they are appropriate for your purposes. As with all models, results will vary significantly depending upon the assumptions made, factors 

considered, value of inputs given, and significance of any or all of the foregoing. Models used in any analysis may be proprietary, making the results difficult for 

any third party to reproduce. Contact us for explanations of any modeling techniques and the assumptions, factors and inputs employed in this report. The 

securities referenced herein are more fully described in offering documents prepared by the issuers, which you are strongly urged to request and review.  At any 

time during which this report was being prepared and thereafter while this report is being circulated, Tilman & Company, Inc. and/or its affiliates or employees 

may have positions in the securities referred to herein or related instruments. This document is not an endorsement of any action or securities referred to herein, 

nor is it a solicitation of any action or transaction in the securities referred to herein, which may be made only by prospectus when required by law. We cannot 

provide such prospectus, which may be available from third parties. Any opinions expressed herein are subject to change without notice and do not necessarily 

reflect the views of issuers of any securities that are the subject of such opinions. You must determine the appropriateness for you of any contemplated actions or 

transactions and address any legal, tax or accounting considerations applicable to you. This report is being furnished on the condition that it will not form a 

primary basis for any investment or business decision.

The presentation is intended for the exclusive use of the recipient. It may not be shared with any third party without the express written consent of Tilman & 

Company. Unauthorized duplication, distribution, or public display are strictly prohibited.

Copyright © 2020 by Tilman & Company, Inc. All Rights Reserved

Further information: www.lmtilman.com

Tilman & Company, Inc., 555 Madison Avenue, 5th Floor, New York, NY 10022, 646-828-7262; info@lmtilman.com
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