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Over 2 in 5
U.S. workers (41%) are 
actively searching for a 

new job right now, or 
plan to over the next 

few months.

Almost half of U.S. executives 
(49%) indicate that in the past 6 

months, their organization has 
seen higher or much higher 
turnover than usual.

Over 2 in 5 HR professionals 

(43%) said their organization has 
seen higher or much higher 
turnover in the past 6 months.



Of U.S. workers who 
are actively searching for 
a new job, a third 
(33%) began actively 
searching within the last 
month.

For U.S. workers who 
are actively searching for 
a new job right now, 
more than a third 
(36%) said they would 
ideally leave their 
current job as soon as 
possible and over 2 in 5 
(41%) would leave in 
the next few months. 



Who is actively 
searching for a new 
job right now? 

23% 

Gen X

35% 

Older 
Millennials

36% 

Younger 
Millennials & 

Gen Z

9% 

Baby Boomers & 
Traditionalists

Younger Millennials & Gen Z and Older Millennials are more likely to say they are actively 
searching for a new job right now than Gen X and Baby Boomers & Traditionalists.

Black or African American workers and Hispanic or Latin American workers are more 

likely to say they’re actively searching for new jobs than White or Caucasian workers. 

22% 

White or 
Caucasian 
workers

39% 

Hispanic or 
Latin American 

workers

45% 

Black or African 
American 
workers



Male workers are more likely to say they’re actively searching for new 
jobs than female workers.

U.S. workers in Professional, Scientific, and Technical Services and 

Administrative and Support/Other Services are most likely to say they’re 

actively searching for a new job as compared to workers in other industries.

24%

34%

Female workers

Male workers

32% 

Professional, 
Scientific, and 

Technical Services

35% 

Administrative & 
Support/Other 

Services



Which business functions are experiencing 
the most turnover? 

said Operations roles were experiencing a higher than average number of 

resignations

said Customer Service roles were experiencing a higher than average number of 

resignations

said Logistics roles (e.g., supply chain, transportation, warehousing, etc.) were 

experiencing a higher than average number of resignations.

30%

25%

21%
45% of those from the Wholesale/Retail/Transportation & Warehousing industry and 44% from the 

Manufacturing industry said they have seen higher than average turnover in Operations roles.

When asking HR professionals….



26%

26%

26%

28%

28%

Being uncomfortable in the

workplace

For better compensation

To relocate somewhere with a

lower cost of living

For better benefits

For better career advancement

opportunities

The most common reasons 
U.S. executives believe their employees 

have left include…

33%

33%

36%

42%

53%

They want a career change

For better career

advancement opportunities

For better benefits

For better work/life balance

For better compensation

The most common reasons 
U.S. workers are searching for jobs 

include...

The divide between U.S. executives and 
workers…



*Sample size too small to report out on Baby Boomers & Traditionalists. 

Younger workers are more 
likely to say they are 
searching for a new job for 
better benefits and 
because they want a career 
change, while older 
workers are more likely to 
say they are searching for 
better compensation.

Generational 
differences

40% 41%

46%

34%
31%

60%

29% 28%

57%

I'm searching for a new
job for better benefits

I'm searching for a new
job because I want a

career change

I'm searching for a new
job for better
compensation

Younger Millennials & Gen Z Older Millennials Gen X



U.S. workers without caregiving 
responsibilities (39%) are much 
more likely to say they’re 
searching for a new job for 
better career advancement 
opportunities than caregivers 
(26%).

Workers at XL organizations 
(40%) are more likely to say 
they’re searching for a new job 
because want better career 
advancement opportunities
than those in small (31%), 
medium (31%), and large (30%) 
organizations.

Other differences



(68%) agree that they have considered making a career change 

since the COVID-19 pandemic.

The impact of COVID-19
Of U.S. workers who are actively searching for a new job or planning to… 

More than 2 in 3

Nearly 2 in 3

More than 3 in 5

Almost half 

Nearly 1 in 3

(64%) agree that they have different expectations now for what 
they want in a job compared to before the COVID-19 pandemic.

(32%) agree they’ve stayed at their current job longer than they 

wanted to so they could use vacation time or PTO that they’ve 
accrued during the COVID-19 pandemic. 

62% agree that job security outweighed their desire to 
leave their current job during the COVID-19 pandemic.

(45%) agree they’ve stayed at their current job longer 

than they wanted to because of the COVID-19 
pandemic.



The domino effect of employee resignation

More than 2 in 5 (42%) agree that they’ve 

thought about leaving their job more often than 
they did when their direct colleagues worked for 

their organization.

More than 1 in 4 (27%) agree that they feel 

less loyalty toward their organization.

More than 1 in 4 (28%) agree that they’ve felt 

more lonely or isolated while at work.

Over half have wondered if their pay is enough 

(55%) or if there are better job opportunities out 

there for them (53%). 

55%
of U.S. workers say that 

they’ve had direct colleagues 

(e.g., team members, 

mentors, friends, etc.) 

voluntarily leave their 

organization within the 

past 6 months. 

Since their colleagues left…



Younger workers are 
more attuned to 
colleague 
resignation.

Generational 
differences 50%

35%

28%

49%

30%

35%

42%

29%
27%

21%

13% 14%

They've thought about leaving their job
more often

They've felt more lonely or isolated at
work

They've felt less loyalty toward their
organization

Younger Millennials & Gen Z Older Millennials Gen X Baby Boomers & Traditionalists

Since their colleagues left…



How are organizations 
responding?



said their organization has implemented new or additional remote work or flexibility options to 

reduce turnover

said they have implemented new or additional employee referral bonuses to reduce turnover

said they have implemented new or additional merit increases to reduce turnover

said they have implemented new or additional spot bonuses (beyond annual or holiday bonuses) 

to reduce turnover

42%

32%

28%

27%

23% said their organization has done nothing to reduce turnover

Organizations are using a variety of strategies
Among HR professionals who said their organization has seen higher or much higher turnover in the 
past 6 months….



57% of U.S. workers from 

the Manufacturing industry 

said they have implemented new 

or additional employee referral 

bonuses to reduce turnover.

64% of U.S. workers from 

the Professional, Scientific, 

and Technical Services 

industry said they have 

implemented new or additional 

remote work or flexibility options 

to reduce turnover.

Adopting retention strategies that align with the 
nature of their work



Nearly 60% of organizations (58%) 

are offering higher starting salaries/wages than 
they did last year. 

Most are offering between 1% - 10% higher salaries and 
wages: 

59%

32%

6%
3%

1% - 5% higher 6% - 10%
higher

11% - 15%
higher

More than 15%
higher

Salary/wage expectations vs 
reality:

Nearly 3 in 4 Americans (71%) 

are expecting a salary/wage increase in a 
new job. 

Most are expecting 6% - 10% higher salaries and wages: 

28%

44%

19%

10%

1% - 5% higher 6% - 10% higher 11% - 15%
higher

More than 15%
higher

Those who are currently employed (77%) are more like to expect a 
salary/wage increase compared to those who are furloughed (59%) or 
permanently laid-off (48%).  



Nearly 20% 
of organizations are making 
more counteroffers to 
employees who resign or say 
they have another offer. 

More than a quarter (26%) are making 
about the same amount of counteroffers to 
employees who resign or say they have 
another offer

More than half (52%) are not making 
counteroffers to employees who resign or 
say they have another offer

Only 4% are making less counteroffers to 
employees who resign or say they have 
another offer



What should 
organizations do?

• Prioritize and 
Expand

• Be Innovative

42%

32%

28%

27%

20%

20%

17%

15%

14%

11%

11%

8%

7%

Remote work or flexibility options

Employee referral bonuses

Merit increases

Spot bonuses (beyond annual or holiday bonuses)

Employee recognition programs or benefits

Training or career development opportunities

Employee assistance programs or benefits

Team building activities

Paid-time-off (PTO) opportunities

Health care offerings

Other

Opportunities to give back to the community

Tuition reimbursement programs

New or additional offerings implemented to 
reduce turnover



What should 
organizations do?
Many U.S. workers are seeking 
career advancement 
opportunities.

• Develop Career 
Paths

• Provide Stretch 
Assignments



For more information on Talent, 
Culture, Mental Health at 
Work, and DEI visit:

https://nmte.shrm.org/


