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Discussion Topics

Ø ESG Overview and Current Landscape

Ø Standards and Frameworks

Ø Director Considerations
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ESG Overview
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What is ESG?

ESG covers hundreds of business practices and measurements 

Sustainability  »  Corporate Social Responsibility (CSR) »  Environmental, Social, Governance (ESG) 
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Why the increased focus now?

KEY DRIVERS 

Investor Demands
Large institutional and private equity 

investors seeking non-financial KPIs as a 
part of their investment decisions, 
including increased focus on ESG 

disclosures

Consumer impact
Consumers are more interested in 

purchasing from companies that place 
focus on sustainability; Younger 

workforce interested in working for 
companies that are transparent in their 

ESG reporting

Regulations
Proliferation of key regulatory 

requirements related to non-financial 
disclosures in the US and globally. 

Responsible supply chain, anti-human 
trafficking, driving ESG data and 

reporting requirements 

Reporting Standards
Collaboration of organizations and 
regulators to establish a global and 

comprehensive ESG standard reporting 
system as more companies begin to report

(SEC, IFRS, SASB)

Activists / NGOs / Ratings 
Agencies

Significant attention and pressure 
brought by activist groups highlighting 
corporation action on a variety of ESG 

issues.  Rating agency scoring and 
benchmarking.

Workforce impact
Increased interest in working for 

companies that are transparent in their 
ESG reporting and leading on D&I and 

other key initiatives.
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What we're hearing from our clients

“Where do I start?” and “What does this mean to my organization?”

How do I monitor evolving regulatory requirements? 

We need to build more structure and controls around data for ESG reporting

How do I build out an ESG team – who do we include?

Which set of standards should I use?

How do we respond to demands from investors and customers?
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What the SEC Says:  ESG Reporting = Investor Disclosures
DEVELOPMENT DATE

SEC to take hard stand against corporate 'greenwashing'
(https://www.cfodive.com/news/sec-take-hard-stand-against-corporate-greenwashing-lee/619397/)

Feb. 24, 2022

SEC announces creation of a Climate and ESG Task Force in the Division of Enforcement Mar. 4, 2021

Commissioners weigh-in on enhanced focus on climate and ESG Mar. 4, 2021

Acting Chair Allison Herren Lee issues request for comment on climate change disclosure Mar. 15, 2021

Additional perspectives from Commissioners Mar. 19, 2021

“SEC Responds to Investor Demand by Bringing Together Agency Information About Climate and ESG Issues” Mar. 22, 2021

SEC issues risk alert, “The Division of Examinations’ Review of ESG Investing” Apr. 9, 2021

SEC Chair testifies before House Committee on Financial Services May 6, 2021

SEC Commissioner Lee, “Living in a Material World” May 24, 2021

SEC Commissioner Roisman, “Putting the Electric Cart before the Horse” June 3, 2021

SEC Commissioner Roisman, “Can the SEC Make ESG Rules that are Sustainable?” June 22, 2021

SEC Chair, “Prepared remarks at London City Week” June 23, 2021

Sources:
SEC Speeches: https://www.sec.gov/news/speeches

SEC Public Statements: https://www.sec.gov/news/statements
SEC Press Releases: https://www.sec.gov/news/pressreleases

https://www.sec.gov/files/esg-risk-alert.pdf
https://www.sec.gov/news/speeches
https://www.sec.gov/news/statements
https://www.sec.gov/news/pressreleases
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SEC Climate-Related 
Disclosures Proposal
• On March 21, 2022, the SEC issued a 500+ page 

draft proposal on climate-related disclosure 
requirements for public registrants

• The proposal is subject to a 60-day comment period 
that ends on the later of:
◦ 60 days after published in SEC website (May 

20, 2022), or
◦ 30 days after published in the Federal Register 

(pending)
• While the proposed rules are not yet final, there are 

many steps your organization can take now to 
prepare for implementation

Comment 
period extended 

to June 17th
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impacts audited 
financials

assurance 
requirements

SEC Proposal - General Disclosure Requirements
The proposal highlights five major types of disclosures that may be required in periodic 
reports for public registrants. Requirements would be subject to a phase-in period starting 
in year-end 2023.

How entity 
governs and 

manages climate-
related risks

Actual or material 
impacts of 

climate-related 
risks on business, 
strategy, outlook

Quantitative 
measures of 

Greenhouse Gas 
(GHG) emissions

Climate-related 
targets and goals, 
scenario analysis, 

and transition 
plans (if any)

Footnote 
disclosures with 
financial impacts 

(expenses, 
estimates)
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SEC’s Proposed Mandatory 
Reporting Timeline

Assuming the proposed 
rules are adopted with an 
effective date of Dec 2022, 
and the filer has a fiscal 
year ending Dec 31:

See https://www.sec.gov/files/33-11042-fact-sheet.pdf
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Practical Steps for Companies to take – Private Companies Too!

• Responsibility. Determine who has responsibility for identifying, overseeing, and governing the company’s 
climate-related risks and opportunities? 

• Strategy. Does the company’s business strategy incorporate potential impacts of climate-related risks and 
opportunities?  

• Risk assessment. Has the company’s overall risk management process incorporated climate related risks 
and opportunities, and how are the risks and opportunities monitored? 

• Data. How does the company currently capture climate-related data? 

• Climate-related commitments. What, if any, are the company’s climate-related commitments or targets, 
and where is the information currently reported? 

• GHG emissions. Is the company currently publicly reporting GHG emissions data? If so, does the company 
report Scopes 1, 2, and 3? Are Scope 3 emissions material, or does the company include Scope 3 
emissions in any GHG emissions reduction target or goal? Does the company currently obtain any level of 
assurance on GHG emissions?
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Standards & Frameworks
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ESG Frameworks & Standards
There are a number of frameworks, voluntary standard setters and measurement criteria in the ESG 
ecosystem. Market participants and regulators recognize there is a need for convergence, and it’s starting. 
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"Greenwashing" by companies eager to massage their environmental credentials and 
increase their appeal to ethical investors came under scrutiny with the launch of a 
standards body that aims to weed out unjustified climate claims.

The International Sustainability Standards Board (ISSB) seeks to build on and replace a 
patchwork of voluntary disclosure practices that have had mixed success, with 
"baseline" global standards that companies could use to tell investors about the impact 
of climate change on their business.

New Standards Board Formation - ISSB
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ESG Standards: SASB & GRI
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TCFD – Taskforce on Climate-Related Disclosures
• In 2017, the TCFD released their recommendations designed to assist companies in providing better, more 

accurate and consistent climate-related financial risk disclosures.
• The recommendations are structured around four areas that represent the core elements of how 

organizations operate: 
• Governance
• Strategy
• Risk management
• Metrics and targets

• Key features of TCFD Recommendations:
• Adoptable by all organizations
• Included in financial filings
• Designed to solicit decision-useful, forward-looking information on financial impacts
• Strong focus on risks and opportunities related to transition to lower-carbon economy
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Director Considerations
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The Journey to ESG Integration and Investor-Grade Disclosure

• Understand organizational 
purpose, develop ESG 
objectives and governance 
mechanisms to support a 
strategic framework

• Educate leadership

Governance & 
Organizational Structure

• Evaluate ESG objectives, 
audience, outlets and KPIs 
compared with peers and 
existing frameworks to 
understand industry trends

Benchmarking & 
Roadmap Development

• Engage with key 
stakeholders to understand 
ESG priorities and align 
with the business strategy 
and leading measurement 
and reporting standards

Materiality Assessment

• Integrate ESG objectives 
into strategic planning and 
resource allocation

• Integrate priority ESG 
topics into Enterprise Risk 
Management practices

Integration Into Strategy

• Evaluate data maturity, 
reporting processes to 
identify critical data gaps 
based on potential KPIs 
and reporting needs

Data & Process 
Management

• Establish goals and targets 
for priority ESG topics

• Establish a plan to execute 
on KPI performance

Target Setting & 
Alignment with Goals

• Integrate sustainability into 
the internal audit plan

• Evaluate or establish 
appropriate controls under 
the framework established 
by COSO

Internal Audit

• Develop a regular cadence of 
timely external disclosures in 
accordance with recognized 
standards 

• Evaluate need for external 
assurance to meet stakeholder 
expectations

Disclosure Preparation 
& Assurance
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As
su
ra
nc
e

• IA to play a similar role with ESG 
reporting as it did for internal controls 
over financial reporting for SOX 404

• Begin conversations with management 
in areas that “need work” to be 
assurance ready in order to meet 
regulator expectations (emerging 
issues)

• ESG related assurance and 
assessment engagements will fall 
under the purview of IA

Ad
vi
so
ry

• Identify issues and risks and discuss 
them with management and the board 
– obtain consensus and buy-in

• Take pulse of ESG risk appetite, 
benchmark, assess resource 
requirements, regulatory and reporting 
considerations, framework selection 
considerations

• Develop KPIs and offer insight and best 
practices for ESG program strategy, 
considering alignment to business 
strategy and goals

Internal Audit’s Role – Advisory & Assurance
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• Entities must tell their ESG stories in ways that are measured, responsible, and grounded on 
supportable claims.

• ESG reporting should be consistent with broader organizational goals and with existing 
compliance reporting.

• With their wide range of perspectives, risk and compliance professionals are uniquely equipped 
to support in these matters. Risk and Compliance professionals are:

• Experienced in ESG-adjacent compliance issues. 
• Equipped with valuable data. 

• Most questions related to ESG policies and practices transcend any single line of business. 
Effective ESG initiatives invariably rely on a cross-functional task force with close 
communication among ESG teams and the entity’s compliance professionals.

Communicating the ESG Story
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Questions for Board Members

Resource (CAQ): https://publication.thecaq.org/rotaesg/esg-considerations-and-questions-for-boards/

• Is ESG an essential part of the organization’s culture? Does your organization socialize 
ESG at all levels?

• Has the board reevaluated mission-critical risks associated with ESG, in light of the 
pandemic? 

• Does the board have the information it needs to assess ESG risks? 
• Does the company have appropriate internal controls, policies, personnel in place to 

track and disclose ESG information?
• What good governance approaches have been most effective during the last two years 

that can be applied to ESG governance?
• Is ESG reporting being done today? Does the company publish ESG related 

information publicly?

https://publication.thecaq.org/rotaesg/esg-considerations-and-questions-for-boards/
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Thought Leadership
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Thought Leadership
• ESG: The Growing Challenge and Opportunity (May 2021)

https://www.crowe.com/uk/insights/esg-the-growing-challenge-and-opportunity

• Driving Sustainability and Growth: Learning from Formula E’s Success (June 2021)
https://www.crowe.com/global/insights/art-of-smart/driving-sustainability-and-growth-learning-from-formula-es-success

• Six Steps to Create a Culture of Sustainability: Tips from Formula E (June 2021)
https://www.crowe.com/global/insights/art-of-smart/six-steps-to-create-a-culture-of-sustainability-tips-from-formula-e

• Insights to guide your ESG Strategy (November 2021)
https://www.crowe.com/insights/insights-to-help-guide-your-esg-strategy

• Identifying efficiencies in your ESG strategy (December 2021)
https://www.crowe.com/insights/asset/i/identifying-efficiencies-in-your-esg-strategy-recording

• ESG news in the new year (February 2022)
https://www.crowe.com/insights/asset/e/esg-news-in-the-new-year-webinar-recording

• Crowe Forbes articles:
• How To Leverage Strengths When Building An ESG Program (January 2022)
• ESG Program Maturity: Four Stages (January 2022)
• 4 Reasons ESG Means ‘Green’ To Private Equity (January 2022)
• 5 Things Decision Makers Need To Know About ESG In The New Year (January 2022)
https://www.forbes.com/sites/crowe/2/?sh=189fe8144ead

• SEC proposes climate-related disclosures: A closer look
https://www.crowe.com/insights/asset/s/sec-proposes-climate-related-disclosures-a-closer-look

+

https://www.crowe.com/uk/insights/esg-the-growing-challenge-and-opportunity
https://www.crowe.com/global/insights/art-of-smart/driving-sustainability-and-growth-learning-from-formula-es-success
https://www.crowe.com/global/insights/art-of-smart/six-steps-to-create-a-culture-of-sustainability-tips-from-formula-e
https://www.crowe.com/insights/insights-to-help-guide-your-esg-strategy
https://www.crowe.com/insights/asset/i/identifying-efficiencies-in-your-esg-strategy-recording
https://www.crowe.com/insights/asset/e/esg-news-in-the-new-year-webinar-recording
https://www.forbes.com/sites/crowe/2/?sh=189fe8144ead
https://www.crowe.com/insights/asset/s/sec-proposes-climate-related-disclosures-a-closer-look
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Additional ESG resources
CAQ and AICPA
• “ESG Reporting and Attestation: A Roadmap for Audit Practitioners” (February 2021)

• https://www.thecaq.org/esg-reporting-and-attestation-a-roadmap-for-audit-practitioners/

• “Key Actions for Establishing Effective Governance Over ESG Reporting” (April 2021)
• Conducting materiality or risk assessments; Board oversight and integration into ERM and overall strategy

https://www.thecaq.org/wp-content/uploads/2021/04/caq_key-actions-for-establishing-effective-governance-over-esg-
reporting_2021-04.pdf

• “S&P 100 and ESG Reporting” (April 2021)
• All provided some ESG information, most in a separate stand-alone report

https://www.thecaq.org/sp-100-and-esg-reporting/

IIA
• “Internal Audit Plays Critical, Collaborative Role in ESG Reporting” (February 2022)

• https://www.theiia.org/en/content/communications/press-releases/2022/february/internal-audit-plays-critical-
collaborative-role-in-esg-reporting/

• “The ESG Landscape Part 1” (February 2022)
• https://www.theiia.org/en/content/articles/global-knowledge-brief/2022/the-esg-landscape-part-1/

• The ESG Risk Landscape Part 2: Implementation, Reporting, and Internal Audit’s Role (March 2022)
• https://www.theiia.org/en/content/articles/global-knowledge-brief/2022/february/the-esg-risk-landscape-part-2-

implementation-reporting-and-internal-audits-role/

https://www.thecaq.org/esg-reporting-and-attestation-a-roadmap-for-audit-practitioners/
https://www.thecaq.org/wp-content/uploads/2021/04/caq_key-actions-for-establishing-effective-governance-over-esg-reporting_2021-04.pdf
https://www.thecaq.org/sp-100-and-esg-reporting/
https://www.theiia.org/en/content/communications/press-releases/2022/february/internal-audit-plays-critical-collaborative-role-in-esg-reporting/
https://www.theiia.org/en/content/articles/global-knowledge-brief/2022/the-esg-landscape-part-1/
https://www.theiia.org/en/content/articles/global-knowledge-brief/2022/february/the-esg-risk-landscape-part-2-implementation-reporting-and-internal-audits-role/


© 2022 Crowe LLP

The Crowe difference 

ESG Center of Excellence
Our team delivers practical, pragmatic 
ESG solutions to meet your specific needs 

Our teams have worked in the ESG space for years, and they 
understand the intersections of regulations, standards, business trends, 
and best practices. We combine that understanding with our knowledge 
of corporate governance across industries to help you create a practical 
and scalable plan for your business.

https://www.crowe.com/insights/issues/esg-strategy
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Thank you!

Crowe ESG Resources Webpage |   Upcoming Podcasts and Webinars

https://www.crowe.com/insights/issues/esg-strategy
https://www.crowe.com/events

