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WHY HAVEN’T YOU FOUND THAT 
REVOLUTIONARY GENAI 

BREAKTHROUGH YET?
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…BECAUSE YOU’VE BEEN TOO 
FOCUSED ON “GENAI”
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TO

GenAI-enabled _______________

LESS TIME 

ON THIS 

SLIDE – 

CO’S 

SLAP AN 

AI 

BUTTON 

ON 

EXISTING 

PRODUCT

S TO TRY 

TO STAY 

IN THE 

GAME

The Truth is A 

product w/ AI in 

it has no 

default/intrinsic 

advantage to 

one that 

doesn’t

AI
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BUSINESS VALUE – THE #1 BARRIER TO AI ADOPTION

46%

Barriers to AI implementation

Inability to measure 

value and understand AI 

impact

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

Unable to measure value 19%

Don’t understand AI benefits/uses 19%

Data complexity 8%

Data quality 9%

Data accessibility 15%

Gartner® webinar, New Approaches for IT Leaders to Maximize Business Value From AI, https://www.gartner.com/en/webinar/538687/1212862 . 

https://www.gartner.com/en/webinar/538687/1212862
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Top 10 Strategic Business Priorities 
for 2024 to 2025

Top Business Value from 
Applying Generative A I

What are your organizations’ top three strategic business priorities for the next two years (2024/2025)?
Source: 2024 Gartner CEO and Senior Business Executive Survey 

What are the top three types of business value your enterprise seeks from 

applying generative AI?
Source: 2025 Gartner CIO and Technology Executive Survey (n=3,067

+25%Revenue Growth

Efficiency and

Productivity

62%

8% Revenue Growth

Productivity 74%

3%

GENERATIVE AI IS NOT YET DELIVERING ON BUSINESS PRIORITIES
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REVOLUTIONARY

IMPACT…

…IS NOT TECH-LED, IT’S 

TECH-SUPPORTED
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Internet Cloud AI

BREAKTHROUGH INNOVATORS

?
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BLOCKBUSTER OBITUARY

On September 23, 2010, Blockbuster declared bankruptcy and ceased all operations.  

At the height of the company’s success, no one would have expected an outcome quite like this.

Netflix completely redefined the industry by transforming customer experience through an ultra-
efficient business model and usage of breakthrough technologies. 

This new experience delivered internet ordering, unlimited selection and no late fees.

Blockbuster could not replicate this strategy due to short-term deliverables, business model and 
change culture.

May Blockbuster rest in peace…
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NETFLIX OBITUARY

On June 1, 2030, Netflix declared bankruptcy and ceased all operations.  

At the height of the company’s success, no one would have expected an outcome quite like this.

WHO?     completely redefined the industry by HOW?        .

Netflix could not replicate this strategy due to WHY?                              .

Organizational Barriers

• Change culture

• Business model

• Short-term deliverables

Technical Challenges

• Feasibility 
uncertainty

• Tech debt

• Integration

Appetite for Investment/Risk

• Failure aversion

• RoI tolerance

• Uncertainty

Prioritization

• Lack of decision 
mechanisms

• Innovator’s dilemma

• Saying “no”
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NEITHER REDBOX NOR NETFLIX 
ARE EVEN ON THE RADAR SCREEN 
IN TERMS OF COMPETITION. IT’S 
MORE WALMART AND APPLE.

Jim Keyes, CEO of Blockbuster

Motley Fool interview, Dec. 2008.
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A PORTFOLIO APPROACH TO 
DRIVING VALUE FROM GENAI 
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DEFEND EXTEND UPEND

Task-specific 

improvement to 

maintain 

competitive parity

PORTFOLIO APPROACH TO GEN AI PROJECTS
T H I N K I N G  B I G ,  T H I N K I N G  N O W

Extending processes 

or features to 

realize 

differentiation

New products

New markets

New customers

How to Calculate Business Value and Cost for Generative AI Use Cases. Gartner.com. 2024.
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DEFEND EXTEND UPEND

Make you come to 

Blockbuster instead of 

Hollywood Video

PORTFOLIO APPROACH
W H A T ’ S  A  H E L I C O P T E R ?

Put movie theatre 

snack goodies in the 

Blockbuster so they 

have a one-stop shop 

and don’t need to go 

to Kroger.

What is an internet? 

Our customers 

are happy and we’re 

Number One!
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SHOULD WE PUT SHAREHOLDER MONEY 
AT RISK IN A MARKET THAT'S AT BEST 
FIVE YEARS AWAY FROM BEING 
COMMERCIAL? I DON'T THINK SO.

Jim Keyes, CEO of Blockbuster

Motley Fool interview, Dec. 2008.
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THE 70-20-10 PORTFOLIO DELIVERS 2.4X BETTER OUTCOMES

DEFEND
Invest 70%

EXTEND
Invest 20%

UPEND
Invest 10%

Sources: McKinsey “Three Horizons Framework”, BCG Henderson Inst, Doblin-Deloitte “Ten Types of Innovation”
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TRANSFORMATIONAL INNOVATIONS DELIVER 70% OF 
TOTAL RETURNS

DEFEND
Delivers 10%

EXTEND
Delivers 20%

UPEND
Delivers 70%

Sources: McKinsey “Three Horizons Framework”, BCG Henderson Inst, Doblin-Deloitte “Ten Types of Innovation”
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PRODUCT PORTFOLIO: VERSION ZERO

Critical business challenges

Prospective AI product/service ideas

DEFEND

EXTEND

UPEND

Implementation approaches & AWS alignment

Proposed engagement model/next steps
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WHAT NOW?

1. What is our potential "helicopter moment" - the GenAI-driven innovation that could either disrupt 
our industry or allow us to transform it ourselves?

2. How are we balancing our GenAI investments across defending our current position, extending our 
capabilities, and potentially upending our industry?

3. How can we cultivate a culture that embraces rapid experimentation, attracts top AI talent, and 
accelerates our GenAI innovation cycle?

4. Who is the "customer of tomorrow" in our industry, and how might their needs and expectations be 
radically different due to GenAI advancements?

5. What strategic changes do we need to make now to ensure we're not just responding to GenAI 
disruption, but leading it in our sector?
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THANK YOU!
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Glenn Holland

/in/hollandglenn/

Syed Hoda

/in/syedhoda/
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