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We cannot wait to adopt AI
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Source link here

https://www.bain.com/about/media-center/press-releases/2023/companies-that-wait-and-see-will-be-left-behind-as-enterprises-see-early-results-due-to-ai-finds-bain--company/#:~:text=5%20min%20read-,Companies%20that%20%E2%80%9Cwait%20and%20see%E2%80%9D%20will%20be%20left%20behind%20as,to%20AI%2C%20finds%20Bain%20%26%20Company&text=SAN%20FRANCISCO%20%E2%80%93%20September%2018%2C%202023,met%20or%20exceeded%20their%20expectations.


80% of AI Has Zero Impact on EBIT
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“More than 80 percent of 
respondents say their 
organizations aren’t 
seeing a tangible impact 
on enterprise-level EBIT 
from their use of gen AI.”
The state of AI, page 21

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai


95% of Enterprise AI Projects Fail
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“Despite $30–40 billion in 
enterprise investment into 
GenAI, this report uncovers a 
surprising result in that 95% 
of organizations are getting 
zero return.”
MIT GenAI Divide p. 3

“The 95% failure rate for 
enterprise AI solutions 
represents the clearest 
manifestation of the GenAI 
Divide”
MIT GenAI Divide p.7

https://mlq.ai/media/quarterly_decks/v0.1_State_of_AI_in_Business_2025_Report.pdf
https://mlq.ai/media/quarterly_decks/v0.1_State_of_AI_in_Business_2025_Report.pdf


AI Incidents Costing $2.1 billion Annually
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“An astonishing 95% of C-suite and 
director-level executives in our survey 
reported negative consequences of 
enterprise AI usage in their company 
in the past two years.  These range 
from privacy violations, inaccurate 
predictions, to bias or regulatory 
noncompliance, with almost all 
involving financial, reputational, or 
legal damages.”

Infosys Responsible Enterprise aI p.5 

AI incidents cost “2.1 billion on 
average” annually
Infosys Responsible Enterprise aI p.9 

https://www.infosys.com/iki/documents/responsible-enterprise-ai-agentic-era.pdf
https://www.infosys.com/iki/documents/responsible-enterprise-ai-agentic-era.pdf


Frontier AI developers identify error rates 
between 26%-47% of the time
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Source link here, 
here, here and 
here

OpenAI GPT-5 hallucination rates:

● gpt-5-main: 47%
● gpt-5-thinking: 40%
● gpt-5-thinking-mini: 26%

Google Gemini hallucination 
rates:
● Gemini 2.5 Pro: 46%

Anthropic knowing hallucination 
rates:
● Claude 4: 23%

https://www.nytimes.com/2025/05/05/technology/ai-hallucinations-chatgpt-google.html
https://cdn.openai.com/gpt-5-system-card.pdf
https://storage.googleapis.com/model-cards/documents/gemini-2.5-pro.pdf
https://www-cdn.anthropic.com/4263b940cabb546aa0e3283f35b686f4f3b2ff47.pdf


A Clear Framework is Needed…
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Source link here

https://cdn.prod.website-files.com/67207a029be7fe77e0216032/67c9319e31cc8beae8416791_We%20are%20at%20an%20AI%20Inflection%20Point.pdf


From Money Pit to 
Profit…  
TRUST is the fastest 
path to ROI
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Triage

Right data

Uninterrupted monitoring

Supervision

Technical documentation

TRUST has everything we need



Triage

10

T
R
U
S
T

Prohibited

High Risk

Minimal or Low Risk
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TRUST Enabling $3.7 Trillion in Market cap



AI tools ‘weaponized’ against Firms
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Source link 
here

https://www.itpro.com/security/cyber-crime/anthropic-admits-hackers-have-weaponized-its-tools-and-cyber-experts-warn-its-a-terrifying-glimpse-into-how-quickly-ai-is-changing-the-threat-landscape?utm_source=chatgpt.com
https://www.itpro.com/security/cyber-crime/anthropic-admits-hackers-have-weaponized-its-tools-and-cyber-experts-warn-its-a-terrifying-glimpse-into-how-quickly-ai-is-changing-the-threat-landscape?utm_source=chatgpt.com


Bank Deploys Gen AI Tools - 11.8 Billion  
Modernization



Without TRIAGE: Stagnated Governance
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Triage: Key Steps

1. Align AI use cases with CEO’s strategy

2. Map AI use cases to ROI, prioritizing the most revenue-

generating

3. Ensure use cases are synergistic with:
a. Company ERM Frameworks

b. Legal Obligations
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Right Data
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Privacy

IP

Business



Enabling $30B+ Value Creation Through 
Responsible AI Leadership



Student Biometric Data Unintentionally 
Captured on School Devices
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Source link 
here

https://www.news.com.au/technology/online/security/students-biometric-data-collected-by-microsoft-teams-for-weeks-nsw-education-unaware/news-story/985c0dfa29fb23ca916afa5113eb7a29?utm_source=chatgpt.com
https://www.news.com.au/technology/online/security/students-biometric-data-collected-by-microsoft-teams-for-weeks-nsw-education-unaware/news-story/985c0dfa29fb23ca916afa5113eb7a29?utm_source=chatgpt.com


Catholic Health Breached Via AI Vendor
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Source here

https://www.hipaajournal.com/serviceaide-data-breach/


Right Data: Key Steps

1. Correct data

2. Rights to train
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Uninterrupted Monitoring
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Unmonitored AI Harms Brand & Reputation



Replit ‘Vibe Coding’ Agent Deletes Entire 
Codebase
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Source here

https://gizmodo.com/replits-ai-agent-wipes-companys-codebase-during-vibecoding-session-2000633176


Uninterrupted Testing: Key Points

1. Models can drift at any time.

2. Company’s standards need to be embedded
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Supervision
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Training Employees to Supervise AI
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AI Hallucinates Policy to Explain 
Technical Bug
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Source link 
here

https://arstechnica.com/ai/2025/04/cursor-ai-support-bot-invents-fake-policy-and-triggers-user-uproar/?utm_source=chatgpt.com
https://arstechnica.com/ai/2025/04/cursor-ai-support-bot-invents-fake-policy-and-triggers-user-uproar/?utm_source=chatgpt.com


Technical Documentation
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Key Supervision and Tech 
Documentation Takeaways

1. The board, SLT and employees need training to 

work together

2. It will need data to address drift
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Exercise….



What questions should 
OmniMegaMart’s Board 
ask to move fast with 
TRUST…

32



Pick Two Questions to Answer
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How would you rank use cases?
Does it align with your strategic direction and legal frameworks?T

R
U
S
T

Do you think Omni MegaMart has the correct data + rights (IP, Privacy, and 
Business) to for its AI training data?

How could uninterrupted monitoring of AI output against known standards 
helped?

What is should the human supervision and training plan be?

Would you want to know if there was technical documentation to fix the 
model?
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Where can I learn 
more….



Digital Trust Summit

Download the 
Takeaways 
Playbook:
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For more information, email us at 
trustsummit@globaldatainnovation.com

mailto:trustsummit@globaldatainnovation.com


Join us at DTS 2026

AI Needs Leaderships’ Focus Now.
At the 2026 Digital Trust Summit, we will face these issues 
head-on. Leaders will leave prepared to bring TRUST to their 
company’s AI

36

When: March 19, 2026
Where: The National Press Club in 
Washington, D.C.
How: Hands-on, solutions-driven 
sessions where top CEOs, board 
leaders, AI experts, and policymakers 
collaborate. 

CEG: Discount

Reach out to
trustsummit@globaldatainnovation.com
to receive updates on the 2026 Summit



We would love to hear feedback
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Dominique Shelton Leipzig
Founder & CEO

Dubbed “The Oracle of Data” by business 
insiders for her uncanny ability to forecast data 
and regulatory trends that propel her clients’ 
competitive advantage, Dominique Shelton 
Leipzig leverages three decades of expertise 
and trusted relationships with government 
leaders, vanguard academics, and Fortune 100 
companies to empower GDI’s clients’ wins. 
Dominique cuts through the hype, foments 
revenue-generating strategies, and acts as a 
trusted bodyguard for companies exploring 
lucrative, high-risk markets and opportunities. 
Global Data Innovation’s patent-pending 
TRUST framework is unique in providing 
solutions for outstanding AI governance.

Dominique@GlobalDataInnovation.com
424.480.5663



Isabelle Sharon
Data-Centric Legal Analyst

As the Data-Centric Legal Analyst at Global Data Innovation, Isabelle analyzes 
companies’ data governance practices and, under the direction of Dominique 
Shelton Leipzig, provides targeted advisory services to CEOs and Board Members on 
best practices for maximizing exponential growth and minimizing risks. She is also 
the editor of Global Data Innovation’s Insider Insights weekly newsletter and 
Executive Innovation Briefings for CEOs and Board Members.

She has a robust academic and professional background at the intersection of 
tech and governance, across both public and private sectors. She graduated Phi Beta 
Kappa from Brown University in December 2023 with a double major in Computer 
Science and International Relations. Isabelle's academic journey was complemented 
by internships at leading tech companies and policy-related work at the Brookings 
Institution, where she researched extremism on online platforms. 

Following graduation, Isabelle joined Booz Allen Hamilton as a Data Scientist 
where she worked on Generative AI and data science projects for US government 
clients.  During her Senior Year at Brown University and again after graduation while 
at Booz Allen, Isabelle played a pivotal role on the planning committee for the Digital 
Trust Summit, preparing and collaborating with prestigious speakers, including three 
U.S. Senators, United Nations representatives, and CEOs of Fortune 500 companies.

Additionally, Isabelle has engaged in significant thought leadership. She 
contributed to the research and organization of the award-winning Forbes book 
"Trust, Responsible AI, Innovation, Privacy and Data Leadership," and edited its 
audiobook. The book won the Business Book of the Year award by getAbstract at the 
Frankfurt Book Fair in 2024. 

Isabelle@GlobalDataInnovation.com
424.480.5664
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