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What Directors Think 2025

According to the 2025 What Directors Think report conducted by Diligent Institute,

Corporate Board Member and FTI Consulting:

O of U.S. public company directors say their
8 O /O company has acted whenit comes to the

development and deployment of Al

of directors cite optimizing operations and

O costs and enhanced workforce productivity
o as the top opportunities presented by

artificial intelligence (Al) integration

Diligent Institute

Toprisk of integrating Al:

32%
29%

26%

lack of knowledge and
internal capabilities

data privacy

hallucinations
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https://www.diligent.com/resources/research/WDT-2025

Gaps between the board and the GC

— From GC/DC index polling from Diligent Institute and Corporate Board Member

How would you qualify the level of support your board gets
from your GC orlegal counsel on Al matters?

Extensive & in-depth 6%

Moderate

34%

Minimal (High level only) 27%

As needed /Uponrequest 13%

The board does not consult
the GC on thisissue

20%

s . Source: Director Confidence Index, Corporate Board Member - Diligent Institute
Diligent Institute
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https://www.diligent.com/resources/blog/gc-index-april-2025
https://www.diligent.com/resources/blog/gc-index-april-2025

Q3 Director Confidence Index - Al Board Readiness

Top opportunities in the current business environment

Aladoption/advancement [T 64%
M&A and strategic partnerships RN 58%
Supply chain diversification / resilience building N 36%
Portfoliorestructuring N 32 %
Capital strategy / financing I 29%
Shareholderengagement N 17%
Workforce strategy / employerbranding I 15%
Newbusinessmodels [N 15%
International expansion / diversification [ NG 14%
Consumerbranding&mission [ GG 12%
Infrastructureinvestment [ 7%

Other B 2%

Source: Director Confidence Index, Corporate Board Member - Diligent Institute

Diligent Institute

© 2025 Diligent Corporation 4



Q3 Director Confidence Index - Al Board Readiness

How are directors using GenAl?

O Usingit
-l O A) regularly

(@) Using it sometimes /
2 5 /0 only for certain tasks
31 % Dabbling into it

(o) Notusingit but
3 2 /O opentotheidea

(@) Not planning on using
2 /0 it forboard work

Source: Director Confidence Index, Corporate Board Member - Diligent Institute
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Q3 Director Confidence Index - Al Board Readiness

If you are using Al for board work, how are you usingit?

Meetingpreparation [ 50%
- Al (o)
Intelligence summarization MMM 39%

Benchmarking T 6%
M&A screening I 1%
Predictive analysis B 3%
Real-time risk monitoring B 13%
Cyber assessment P 13%
Reputation management B 1%
Other . IPA
vore I 15%

Source: Director Confidence Index, Corporate Board Member - Diligent Institute
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Q3 Director Confidence Index - Al Board Readiness

If you are using Al, which of the following tools have you
looked into specifically for yourboard work?

(e.g., ChatGPT, Gemini)
Automated board or meeting summaries _ 28%
(e.g., Diligent Al, other platforms) ©
Closed system generative Al _ o
(e.g., Copilot. Glean) 26%
Al-powered search orresearch tools _ 22%
Al-powered data analytics platforms _ 16%

Other I 2%

oo I 22%

Source: Director Confidence Index, Corporate Board Member - Diligent Institute

Diligent Institute
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Q3 Director Confidence Index - Al Board Readiness

How would you rate your board's level of adoption of Al
in its oversight processes?

36% 58% 7%

Non-existent Moderate
The board is not considering The board is testing ways to The boarduses gen Al
using genAlin any part of incorporate gen Al into the for some tasks.
the oversight process. oversight process.

Source: Director Confidence Index, Corporate Board Member - Diligent Institute
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Q3 Director Confidence Index - Al Board Readiness

Diligent Institute

Has your board formally discussed or adopted any policies
related to Al governance, ethics or risk oversight?

22%
31%
29%
19%

Source: Director Confidence Index, Corporate Board Member - Diligent Institute

Yes, we've adopted
formal policies

We’ve discussedit,
but no formal policy
isinplace

Notyet, butit’sonan
upcoming agenda

No, and there are no
plans to discuss that
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